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I. CAC NHAN TO RUI RO
1. Ruirovékinhté

Kinh té thé gidi va Viét Nam hién tai dang trai qua thdi ky kho khan. Khing hoang kinh té c6
tac dong lau dai doi vdi doanh nghiép. Hoat dong kinh doanh clia Cong ty chiu su tac dong
truc ti€p tir cac bi€n dong kinh té€ cling nhu cac chinh sach diéu tiét kinh té€ vi mo6 cta Chinh
phd. Téc d6 tang trudng kinh té va thu nhap binh quan dau nguGi c6 anh hudng I6n dén
viéc tiéu thu san pham cla Cong ty.

Nén kinh t& Viét Nam tdng trudng manh trong nhitng ndm gan day, cu thé téc dd tang
truéng GDP dat 8,4% nam 2005, 8,17% nam 2006 va 8,44% nam 2007, 6,23% trong ndm
2008, 5,32% trong nam 2009. Khi nén kinh té€ tang trudng manh, thu nhdp clia ngudi dan
cao, ddi sdng vat chat dugc dam bao thi cac nhu cau xdy dung cao 6c¢, nha xudng cla cac
doanh nghiép va nhu cdu xay dung nha clra, mua sdm clia ngudi dan téng cao. Hién tai mét
sO khd khan tr nén kinh té toan cau ndi chung va Viét Nam noi riéng chua thuén Igi cho
hoat déng kinh doanh ctia Cong ty. biéu nay tac dong truc ti€p dén két qua kinh doanh cua
Cong ty trong nam 2009.

Kha ndng cac nén kinh té sé phuc hoi trong nam 2010 la kha I6n. Ngan hang Thé gidi du
doan t6c do tang trudng GDP nam 2010 nhu sau:

Nam 2008 Nam 2009 Nam 2010
(udc tinh) (du doan) (du doan)

Tang truéng GDP (%)

Thé giGi 1,9 -3,1 2,0

Cac nudc thu nhap cao 0,7 -4,5 1,3

Cac nudc dang phat trién 5,8 1,2 4,3
Xuat khau

Khéi lugng thugng mai toan cau 3,5 -9,6 3,8

Nguon: Bao cdo cta Ngan hang Thé gidi tai HGi nghi gitta ky Nhdm Tu van cac Nha tai trg
cho Viét Nam, Buon Ma Thuot, ngay 8 - 9 thang 6 nam 2009.

Theo du bdo cia Ngan hang Thé gidi, nganh xdy dung clia Viét Nam c6 thé ting trudng
vGi mirc hai con s6 (Nguon: Bao cao ciia Ngan hang Thé gidi tai HOi nghi gitta ky Nhom Tu
van cac Nha tai trg cho Viét Nam, Bubn Ma Thuat, ngay 8 - 9 thang 6 nam 2009). Bong
thai, Chinh pha Viét Nam dat muc tiéu tang trudng GDP trong nam 2010 la 6,5%. Pay la
cd hoi dé thic day hoat dong kinh doanh clia nganh xdy dung ndi chung va cua Céng ty
noi riéng.

2. Ruiro luat phap

Hoat dong kinh doanh cta Cong ty bi chi phoi bdi cac quy dinh phap luat, trong dé trong
yéu la Luat Doanh nghiép, Ludt Chirng khoan va cac van ban phap luat khac lién quan dén
cac nganh nghé hoat dong cua Cong ty. Hé thdng van ban phap luat clda Viét Nam da va
dang dugc hoan thién nhung chua dugc hoan chinh. Viét Nam dang trong qua trinh phat
trién va hdi nhap vdi kinh t& thé gidi, moi su' thay déi vé chinh sach quan ly cling nhu su
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thay d6i vé cac van ban quy pham phap lut diéu chinh hoat déng clia cac doanh nghiép ndi
chung cling nhu clia cdc doanh nghiép trong nganh ludn cé thé xay ra, anh hudng dén hoat
dong clia Cong ty.

3. Rui ro dac thu cua Cong ty

Cong ty hoat déng chinh trong linh vuc thiét k€ va xdy dung nén chiu su tac dong béi toc do
dau tu cta cac doanh nghiép, do6 thi hda, nhu cau van phong cho thué cling nhu chiu anh
hudng clua ti€n do dén bu, di ddi, gidi téa cla cac du an,... Nhitng nhan t6 nay sé€ anh
hudng truc ti€p hay gian ti€p dén doanh thu va Igi nhuan cta Cong ty.

Gia ca nguyén vat liéu xay dung, dac biét la gia thép va xi mang hién tai va tuong lai dang
cd xu hudng tdng nén cd thé anh hudng dén két qua kinh doanh ctia Cong ty.

Su canh tranh trong linh vuc thiét k& va xdy dung ngay cang gay gat do sy ra ddi ngay cang
nhiéu cac doanh nghiép trong nudc va doanh nghiép cd von dau tu nudc ngoai hoat dong
trong linh vuc nay. Cg hdi cho cac doanh nghiép cé quy mo von vira va nhé ngay cang thap.

Nhan su trong linh vuc thiét k& ngay cang thi€u va phan tan do su' phat trién va ra ddi ngay
cang nhiéu cac doanh nghiép hoat dong linh vuc nay.

4. Ruiro khac

Nhing rdi ro ma Céng ty khdng thé ludng trudc hay lugng hda nhu thién tai, dong dat, I
lut,... gay thiét hai tai san clia Cong ty. Nhiing rti ro nay it phat sinh trong thuc t€ nhung lai
gay thiét hai I6n cho hoat dong clia Cong ty.

D& han ché& nhitng rui ro trén, Cng ty trang bi cac thiét bi canh bao va bao vé hgp ly, mua
bao hiém tai san.
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II.

NHUNG NGUOT CHIU TRACH NHIEM CHiINH POI VOT NOI DUNG BAN CONG BO
THONG TIN

T6 chirc ding ky giao dich

Coéng ty co phan Thiét ké - Xay dung — Thuong mai Phic Thinh

Ong T6 Khai Pat Chdrc vu: Chu tich HOi d6ng quan tri kiém Téng Gidm déc.
Ba Nguyén Thi Quyén Chirc vu: Trudng Ban ki€ém sodt.

Ong Nguyén Hoang Vii  Chic vu: K& toan trudng.

Chung t6i dam bao rang thong tin va s6 liéu trong Ban cong bd thong tin nay la phu hgp vdi
thuc t€ ma chuiing t6i dugc biét, hodc da diéu tra, thu thap mot cach hgp ly.

T6 chirc tuw van

Cong ty c6 phan chirng khoan Kim Eng Viét Nam

Pai dién: Ong L& Huy Hoang Chic vu: Phd Tong Gidm ddc (theo gidy Uy quyén s6
056/09/QD-SKEVS ngay 01/7/2009 cta Téng Gidm déc Céng ty CS phan Ching khoadn Kim Eng
Viét Nam).

Ban cdng b8 thdng tin nay la mdt phan clia HO6 s dang ky giao dich do Céng ty C6 phan
Ching khodn Kim Eng Viét Nam tham gia lap trén cd s& Hgp dong tu van véi Cong ty cd
phan Thiét ké - Xay dung — Thuong mai Phic Thinh. Ching t6i dam bao rang viéc
phan tich, danh gia va lua chon ngon tir trén Ban cong bo thdng tin nay da dugc thuc hién
mot cach hgp ly va can trong dua trén co s§ cac thong tin va s6 liéu do Cong ty cd phéan
Thiét ké - Xay dung — Thuong mai Phic Thinh cung cap.
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III. CAC KHAI NIEM VA TU VIET TAT
Trong Ban cdng bd thdng tin nay, cac tir ngll dudi day dudc hi€u nhu sau:

~ Ban cong bd thong tin: Ban cdng bd théng tin clia Céng ty cd phan Thiét ké - Xay
dung — Thuong mai Phic Thinh vé tinh hinh tai chinh, hoat dong kinh doanh nham
cung cdp thong tin cho nha dau tu danh gia va dua ra cac quyét dinh dau tu.

~ Cdng ty: Cong ty c6 phan Thiét ké - Xay dung — Thuong mai Phic Thinh.

~ €8 dong: T8 chirc hodc ca nhan s& hitu mdt hodc mdt s6 ¢6 phan cla Céng ty cd
phan Thiét ké - Xay dung — Thuang mai Phic Thinh.

~ €6 phéan: Vén diéu 1& dugc chia thanh nhiéu phan bang nhau.

~ €6 phiéu: Chiing chi do Cng ty phat hanh xac nhan quyén s& hitu mdt hodc mot s& cd
phan cla Cdng ty. C& phi€u clia Céng ty c6 thé ghi tén va khdng ghi tén theo quy dinh
cua biéu Ié va quy dinh phap luat.

~ €& tirc: S& tién hang ndm dugc trich tir Igi nhuén sau thué clia Céng ty d€ chia cho cd
dong.
~  Piéu lé: Diéu |é clia Céng ty da dudc Dai hdi ddng 6 déng clia Cong ty théng qua.
- Nam tai chinh: Tinh tr 00 gid ngay 01 thang 01 dén 24 gid ngay 31 thang 12 nam
duong lich hang nam.
~  Ngudi lién quan: C4 nhan hodc T8 chiic cé quan hé vdi nhau trong cac trudng hdp sau
day:
= COng ty me va Cong ty con (néu cd);
= COng ty va ngudi hoac nhom ngudi cd kha nang chi phéi viéc ra quyét dinh, hoat
dong cua Céng ty d6 thong qua cac cd quan quan ly Cong ty;
= COng ty va nhitng ngudi quan ly Cong ty;
= Nhdm ngudi thda thudn cing phdi hop dé€ thau tém phan vén gdp, c6 phan hodc i
ich & COng ty hodc dé chi phdi viéc ra quyét dinh clia Céng ty;
= BG, b6 nubi, me, me nudi, vg, chong, con, con nudi, anh, chi em rudt cla ngudi
quan ly doanh nghiép hodc cla thanh vién, cd ddng s& hitu phan vén gép hay cd
phan chi phéi.

~ Von diéu 1é: Von do tat ca cd déng dong gop va dudc ghi vao Diéu Ié cla Cong ty.
Ngoai ra, nhiing tur, thudt ngir khac (néu cd) sé& dugc hiéu nhu quy dinh trong Ludt doanh
nghiép nam 2005, Luat Chirng khoan nam 2006 va cac van ban phap luat khac co lién quan.
Cac tur hodc nhom tur viét tat trong Ban cong bd théng tin nay cé ndi dung nhu sau:

~ Cdng ty: Cong ty cd phan Thiét ké - Xay dung — Thuong mai Phic Thinh.

- CBCNV: Can b, cong nhan vién.

- BCTC: Bao cao tai chinh.

- BKS: Ban kiém soat.
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~  DHDCP: Pai hdi ddng cd déng.

- HDQT: Hbi dong quan tri.

~  ROA: Ty suét Igi nhudn sau thué/Tdng tai san.

- ROE: Ty suat Igi nhuan sau thué/vén chu sg hiiu.
- TNDN: Thu nhdp doanh nghiép.

- USD: bong d6 la My, Ban vi tién té cia Hoa Ky.

- VND: bong Viét Nam, Ban vi tién té cta Viét Nam.

Trong mot sb trudng hgp, Cong ty s dung cac tr nhu: “sé€”, “du kién”, “ké€ hoach”, “kha
nang”, “rdi ro”, “c6 th€” va cac tir nglr khac xac dinh cac tuyén bs cd tinh chét tuong lai.
Mac du Cong ty tin tudng rang cac k& hoach, s6 liéu trinh bay trong Ban céng b6 thong tin

nay la kha thi, nhung khéng bao dam cac du kién nay sé& chac chan xay ra trong tuong lai.
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO DICH
1. Tom tat qua trinh hinh thanh va phat trién ciia Cong ty
1.1. Gidi thiéu vé Cong ty
~ Tén goi: Céng ty c6 phan Thiét ké - Xay dung - Thuong mai Phiic Thinh.
- Tén giao dich quoc té: Phuc Thinh Design Construction Trading Corporation.
- Tén viét tat:
—  Tru s& chinh: S6 14A dudng 81, Phudng Tan Quy, Quan 7, TP. H6 Chi Minh.
_ Pién thoai: (08) 39970399
_ Fax: (08) 39970388
- Website: www.phucthinh.com.vn

- Email: phucthinh@phucthinh.com.vn
— V0n diéu Ié: 10.000.000.000 dong (mudi ti dong).

~  Gidy CNDKKD: Gidy chirng nhan DKKD va Déng ky thué céng ty cd phan s6 0302365984
do S8 K& hoach va Dau tu Thanh phd HE Chi Minh cip (dang ky thay déi lan thr 11)
ngay 17/07/2009.

- Ma s6 thué: 0302365984.
- Nganh nghé kinh doanh:

= Xay dung dan dung, cdng nghiép, cau dutng, cdng trinh thay. San Idp mdt bang. Slra
chifa va trang tri ndi that. Stra chita, bao tri d6 dién, may mdc, thiét bi xay dung.

» Thiét k& kién trdc cong trinh dan dung va cong nghi€p. Thiét k€ cdng trinh ha tang
ky thudt do thi. Thiét ké két cdu cong trinh xay dung dan dung va céng nghiép.
Thiét ké phan dién cong trinh dan dung va céng nghiép.

»  Giam sat xay dung cong trinh dan dung va cong nghiép.

* Kinh doanh bat dong san.

= Tu van xay dung.

= San xudt, 13p dat khung kéo thép.

» Thi cong hé thong ca dién, phong chay chifa chay, cap thoat nudc.

= Ban budn vat liéu xay dung, thiét bi I3p dat trong xay dung. Ban budn may mdc,
thiét bi dién, vat liéu dién. Ban budn sat, thép.

= MOi gidi, Dai ly Cho thué may mdc, thiét bi xay dung.
- L6 g6 cta Cong ty:

TEFCP,
Y Py
=

‘NS

=

TR
phucthink
O DO : 2008
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1.2. Lich s hinh thanh va phat trién

Tién than clia Cong ty C6 phan Thiét k& - Xay dung — Thuang mai Phic Thinh la Céng
ty TNHH Xay dung — Thugng mai Phic Thinh thanh 13p ngay 24 thang 01 nam 2001
theo Gidy phép s6 4102005808 do s ké hoach va dau tu Thanh phd HG6 Chi Minh cap.

Trai qua 07 ndm hoat déng va phat trién, ngay 07 thang 01 ndm 2008 Cdng ty chuyén
d6i hinh thic s hitu tir trdch nhiém hiu han sang c6 phan theo Gidy phép s&
4103009001 do s6 ké hoach va dau tu Thanh phd HE Chi Minh cap.

Cong ty dang ky va da dugc Uy ban chiing khoan nha nudc chap thudn la Cong ty dai
chiing ngay 27/05/2009.

Cong ty da dang ky thay déi dang ky kinh doanh [&n th& 11 theo Gidy phép s6
0302365984 do s& k& hoach va dau tu Thanh phGd HG6 Chi Minh cap ngay 17 thang 07
nam 2009.

Khi mdi thanh lap, s6 lugng cong trinh khong nhiéu, doi ngli nhan vién cling chua that
chuyén nghiép. Trai qua thdi gian hoat dong vdi doanh thu - Igi nhuén cla Cong ty nam
sau cao han ndm trudc, Cong ty da tich Iuy kinh nghiém, khdng ngling phéat trién va I6n
manh. Cong ty lubn hudng tdi su’ thda man va dap Ung t6t nhat yéu cau cla nha dau tu.
Thiét k& - xay dung cbng trinh bén vitng, kinh t&€ phlu hgp véi ngan sach khach hang,
bao hanh cong trinh chu dao.

Cong ty Phac Thinh chon chif "Tin" va "Chat lugng" dat Ién hang dau. Chinh vi vay sau
hon 8 ndm hoat dong Cong ty Phuc Thinh d3 dudc nhiéu nha dau tu trong va ngoai
nudc lua chon lam d6i tac trién khai nhiéu du' &n dau tu tai Viét Nam.

1.3. Thanh tich va su ghi nhan

Cong ty la thanh vién clia Mang Doanh Nghiép Viét Nam.

Cong ty dudc cap gidy chitng nhan “Nha Cung Cap Pang Tin Cay Ndm 2009” do T6 chirc
Chirng nhan Hé thong chat lugng Vuong Qudc Anh va Cuc Xuc Tién Thuong Mai (BO
Thuang Mai) — Van Phong Phia Nam cap.

Cong ty dudc cap gidy chiing nhan quan ly chét lugng theo tiéu chuan ISO 9001-2000.

1.4. Qua trinh ting von diéu 1é ké tir khi Cong ty hoat dong du'éi hinh thirc Cong ty c6
phan

Ngay 07/01/2008 Cong ty chuyén déi hinh thic s6 hitu tir trach nhiém hitu han sang ¢
phan vdi von diéu € la 07 (bay) ty dong.

Ngay 09/06/2008 CAng ty phat hanh ¢4 phiéu dé€ tang vén diéu I tir 07 (bay) ty I1én 10
(mugi ) ty dong.

Tinh dén 01/01/2009 von diéu Ié cta Cong ty la 10 (mudi) ty dong.

VGn diéu I€ hién tai: 10 ti dong.

1.5. Qua trinh mua cd phiéu quy ké tir khi Cong ty hoat dong du'éi hinh thirc Cong ty
cd phan

Khong co.
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3.1

Cd ciu td chirc va Bd may diéu hanh cia Cong ty

Pai hdi dong cd ddng: La co quan ¢ thadm quyén cao nhat clia Cong ty.

Hdi dong quan tri: La cd quan quan tri Céng ty, ¢ toan quyén nhan danh Céng ty dé
quyét dinh cac van dé lién quan dén muc dich, quyén Igi ctia Cong ty, trir nhirng van dé
thudc thdm quyén cia PHDCP. HDQT gill vai trd dinh hudng chién lugc, 1ap k& hoach
kinh doanh hang ndm; chi dao va giam sat hoat dong cua Cong ty.

Ban kiém soat: Co nhiém vu ki€ém tra hoat dong tai chinh clia Céng ty; gidm sat viéc
chdp hanh ché& dd hach toén, k& toan; hoat ddng ctia hé thdng kiém tra va kiém toan ndi
bd clia Cong ty; thdm dinh bdo cdo tai chinh hang ndm; bao cdo cho DHDCD tinh chinh
xac, trung thuc, hdp phap vé bao cao tai chinh clia Cong ty.

Tong giam doc: La ngudi chiu trdch nhiém trudc HDQT, trudc phap ludt vé hoat dong
hang ngay cua Cong ty. Gilp viéc cho Tong gidm ddc 1a cac Phd T6ng gidm ddc, K& toan
trudng va cac bo phan nghiép vu.

Cac cong ty tru'c thudc: Khong co.

S dd Té chlrc va B6 may diéu hanh clia Cong ty dugc thé hién theo So dé 1.

Danh sach cd dong nam giir tir trén 5% von cd phan cia Cong ty; Danh sach co
dong sang lap va ty 1é cd phan nam giit; Co cau c6 dong

Danh sach c6 dong nam giir tir trén 5% von c6 phan ciia Cong ty

C&n ¢ vao danh sach c6 ddng cla Céng ty chdt vao ngay 12/12/2009, c6 ddng sG hitu tir
5% VOn diéu |é trd Ién cua Cong ty gom:

Bang 1: Danh sach c6 dong sé hitu trén 5%

‘ n e S6 co Ty lé sé
Ho va ten Pia chi tai Viet Nam - -
. : . . phan hiru (%)
1. Ong T6 Khai Pat 57 Nguyén Binh Khiém,Phuding Pa 360.000 36%

Kao, Quan I, TP. HCM

2. Ong Bli Quang Huan G4 - 20 Khu dinh cu Tan Qui Bong, 180.000 18%

Phudng Tan Phong, Quan 7, TP. HCM

3. Ong H6 Thanh birc 118 Tha Khoa Huan, Phugng 1, Thi 50.000 5%

xa Tan An, Tinh Long An

4, Ong Tran Minh Trdc 755 Nguyén Xién, Phudng Long 50.000 5%

Thanh My, Quan 9, TP. HCM

5. Ong Lu Trung Thach  80/57 Tran Quang Diéu, Phudng 14, 50.000 5%

Quén 3, TP. HCM

Ngudn: Danh sach ¢ déng Cong ty Phiic Thinh ngay 12/12/2009

3.2 Danh sach c6 dong sang lap

Tinh dén thdi diém 12/12/2009, tdng ty 18 c¢6 phan cac cd ddng sang lap hién ndm gilt 1a
70% von diéu 1&. Danh sach ¢6 ddng sang lap gém cd 6 cd dong:
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Bang 2: Danh sach cd dong sang lap

Thai diém
12/12/2009
STT Ho va tén bia chi S6 lugng .
2 g Ty 1é
C? pha.rj s@ hitu
nam giuw
1 Ong T6 Khai Pat 57 Nguyén Binh Khiém,Phudng Da Kao, 360.000 36%
Quan I, TP. HCM
2 Ong BUi Quang Huan G4 - 20 Khu dinh cu Tan Qui Bong, 180.000 18%
Phudng Tan Phong, Quén 7, TP. HCM
3 Ong HO Thanh Bl 118 Thu Khoa Huan, Phudng 1, Thixa Tan  50.000 5%
An, Tinh Long An
4 Ong Tran Minh Trlc 755 Nguyén Xién, Phudng Long Thanh M§,  50.000 5%
Quan 9, TP. HCM
5 Ong Lu Trung Thach 80/57 Tran Quang Diéu, PhuGng 14, Quan 50.000 5%
3, TP. HCM
6 Ong Nguyén Hoang Vii 280 My Tan, My Long, Chg Mdi, An Giang 10.000 1%
Toéng cdng 700.000 70%

Nguon: Céng ty Phlc Thinh
3.3 Co ciu co dong ciia Cong ty

Bang 3: Co ciu cd dong tai thdi diém 12/12/2009 (thdi diém chdt danh sach dang ky
luu ky cd phiéu)

e S6 cd S8 c6 phan Ty 18
S Eoeng doéng nam gitr s hifu
1  C6 déng HPQT, BKS, BGD, KTT 9 717.310 71,73%
C68 déng trong nudc 9 717.310 71,73%
+ Ca nhan 9 717.310 71,73%
+ T6 chie
CG6 ddng nudc ngoai
2 C6 dong CBCNV 57 59.250 4,42%
3  Cd dong ngoai Cong ty 36 223.440 35,65%
C6 dong trong nudc 28 105.440 23,85%
+ Ca nhén 27 90.440 20,35%
+ T6 chue 1 15.000 35%
C8 déng nudc ngoai 8 118.000 11,8%
Tong cong 102 1.000.000 100%

Ngu6n: Coéng ty Phuc Thinh

4. Danh sach nhitng Cong ty me va Cong ty con clia Cong ty, nhirng Cong ty ma
Cong ty dang nam giir quyén kiém soat hodc c6 phan chi phdi, nhirng Cong ty
nam quyén kiém soat hodc c6 phéan chi phdi doi voi Cong ty

4.1 Nhirng Cong ty Cong ty nam giir tir trén 50% so lugng cd phan

Khong cé.
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4.2 Nhirng Céng ty giir quyén kiém soat hoac chi phdi Cong ty

Khong co.

5. Hoat dong kinh doanh

5.1 San pham, dich vu chinh

San pham, dich vu chinh cla Cong ty bao gdbm: Tu van, Thiét k& Giam sét; Thi cdng cac

cbng trinh xay dung.

Doanh thu, chi phi va Igi nhudn clia Cong ty qua cac ndm gan nhat dugc thé hién qua cac

bang s6 liéu dudi day.

Bang 4: Doanh thu ban hang va cung cap dich vu qua cac nam

Baon vi: Triéu dong

N&m 2007 N&m 2008 N&m 2009 9 thang/2010
i | oo | ol | csmr | ot | comr Toe | cam | o2
: : Gia tri trong Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%) (%)
Tu van, thiét 1.365 1,0 4,707 2.9 2.591 6,5 938 3,41
k€, giam sat
Thi c6ng 131.455 98,9  155.213 96,7 35.702 88,8 26.550 96,43
Khac 180 0,1 578 0,4 1.895 4,7 45 0,16
TONG CONG 133.000 100 160.498 100 38.294 100 27.533 100

Ngudn: B&o cdo tai chinh ndm 2007, 2008, 2009 d3 kiém toan va BCTC Quy I, II va III/2010.

Bang 5: Chi phi ctia Cong ty

DVT: Triéu dong

- N3m 2007 N3m 2008 N3m 2009 9 thang/2010

chi tieu Gia tri % DT Gia tri % DT Gia tri % DT Giatri | % DT

Gia von hang ban 120.881 90 148.271 92,4 31.806 83,06 21.138 76,77
Chi phi ban hang - - - 0,0 - 0,00 0

Chi phi quan ly 7.443 56 10212 64 6452 16,85 4.984 18,1

Chi phi tai chinh 526 0,4 795 0,5 399 1,04 457 1,66

Chi phi khac 84 0,06 287 0,2 159 0,42 26 0,09

TONG CONG  128.934 96,9 159.565 99,4 38.816 101,4 26.605 96,63

Ngudn: Bdo cdo tai chinh ndm 2007, 2008, 2009 d3 kiém toan va BCTC Quy I, II va III/2010.
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Bang 6: Lgi nhuan hoat dong kinh doanh qua cac nam

DVT: Triéu dong

e N3m 2007 N&m 2008 N&m 2009 9 thang/2010
Nhom san pham
/dich vy Gawi | Y | Gaw | Y | Giati | .Y | Gidtri | Ty trong
trong trong trong

Tu vén, thiét k&, 685 20% 908  98% 1.320 99% 350 36,80
giam sat
Thi cong 2.529 76%  (40)  (4%) (1.719) (129%) 586 61,62
Khac 130 4% 55 6% 1.736  130% 15 1,58
TONG CONG 3.344 100% 923 100% 1.337 100% 951  100%

Ngudn: B&o cdo tai chinh ndm 2007, 2008, 2009 d3 ki€ém toan va BCTC Quy I, II va I11/2010.

5.2 Nguyén vat liéu.

Danh sach mot s6 nha cung cap chinh cho Cong ty
- Cong Ty Xay Dung Lé Phan TNHH.

- Cong Ty TNHH Lién Doanh Tole Binh Dugng.

- DNTN Cg khi Xay Dung Thuong Mai Nghia Phat.
_  Cdng Ty C8 phan Thuong Mai Thép Viét Sam.

_  Cbng Ty C8 Phan Thiét bi V& sinh CAESAR Viét Nam.
- Cong Ty TNHH Mao Trung.
- Cong Ty TNHH Cd Khi Xay Dung Phuang Kha.
- DNTN Toan Kiét.

Su &n dinh ctia cac nguén cung cap

Cac nha cung cdp cua Céng ty Phic Thinh 8 mot s vat tu chinh la cac nha cung cap Ién, c6
uy tin trén thi truGng nganh vat liéu xay dung. Cong ty da thiét 13p dudc quan hé dai tac
chién Iugc; nha cung cdp cam két hd trg gid t6t nhat theo tinh hinh thi trudng cho Cong ty
trén cd sé hop tac 1au dai d6i bén cling co Igi.

Anh hudng cuia gia ca nguyén liéu téi doanh thu, Igi nhuan

- Nguyén liéu chiém ty trong I8n trong gia thanh cong trinh. Gid ca nguyén liéu anh hudéng
I&n dén doanh thu, Igi nhuan ctia Cong ty.

~  Gia nguyén liéu tdng lam tang chi phi dau tu, nha dau tu tam ding trién khai du an, thi
trudng nganh xdy dung bi thu hep, canh tranh giifa cac Cong ty xay dung tré nén gay
gdt, do do6 da lam giam doanh thu.

- Gid nguyén liéu tang lam tang chi phi thi cong, tdng gia thanh cong trinh. D4i véi cac
cong trinh d& tring thau, gid tang lam gidm Igi nhudn va co thé dan dén thua 16.
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5.3 K& hoach phat trién kinh doanh

C&n ¢ hién trang clia Céng ty va nhu ciu thi trudng, Cong ty dinh huéng phét trién kinh
doanh theo hudng: MG réng quy mé san xuét kinh doanh sang linh vuc dich vu bang lién
doanh xay dung khach san, nha hang, cau lac b6 giadi tri tai cac Khu ché xuat va Khu cong
nghiép vai d6i tugng phuc vu la gidi chuyén gia dang cong tac ngdn han; kinh doanh bét
dong san bang dau tu xdy dung cao ¢ van phong va kinh doanh van phong cho thué.

6. Bao cao két qua hoat dong kinh doanh trong ba nam gan nhat

6.1 Tom tat mot sé chi tiéu vé hoat dong san xuat kinh doanh clia Cong ty trong hai

nam gan nhat

Bang 7: Két qua hoat dong kinh doanh

Baon vi tinh: Triéu dong

STT Chi tiu Nam Nam % .t)éng Nam % Fféng 9 thang
2007 2008 giam 2009 giam /2010
1 Téng gia tri tai san 54.794 29.280 -46,56%  32.290 10,28% 35.507
Doanh thu thu3n 133.524 160.498 20,20% 38.294 -76,14% 27.533
3 Loi nhuén tir hoat 12.643 12.227 -3,29% -115 -100,94% 1.292
déng kinh doanh
4 Lgi nhuan tir hoat -489 -734  -50,10% -151 79,43% -121
dong tai chinh
5 Lgi nhudn khac -37 3 108,11% 1.736 57.766,7% -25
6 Lgi nhuén trudc thué 4.674 1.285 -72,51% 1.621 26,15% 1.268
7 Lgi nhuén sau thué 3.344 923  -72,40% 1.337 44,85% 951

Ngubn: B&o cdo tai chinh ndm 2007, 2008, 2009 da kiém toan va BCTC Quy I, II va I11/2010

6.2 Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh cGa Cong ty trong

nam bao cao.

Nhirng nhan t6 thuan Igi

_  Cbng ty da cd nhitng diéu kién hét sirc thudn Igi vé khdi lugng cdng viéc d€ mé rong
quy md san xuét kinh doanh dé tdng doanh thu va Igi nhuan.

—  Cbng ty cb chinh sach thu hat can bd quan ly, ki su gioi d€ dap (ng nhitng yéu cau

phat trién.

_  Cbng ty da kiém soat hiéu qua vé chat lugng, khdi lugng, tién dd va tinh hinh nghiém

thu ban giao thanh quyét toan cong trinh.

Nhifrng nhan t6 kho khan

- Lam phat va khung hoang kinh té tac dong manh dén hoat dong san xudt kinh doanh
cla doanh nghiép trong nam 2008 va kéo dai sang nam 2009.
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- Gia ca vat liéu xay dung tang cao, chi phi nhan cong cling tang va dac biét la 1ai suat
cho vay clia cac ngan hang tang manh (hién tai khoang 18%/nam) da lam cho chi phi
dau vao vugt qua suc chiu dung cta phan I6n doanh nghiép.

7. Vi thé caa Cong ty so vGi cac doanh nghiép khac trong cling nganh.

7.1

Vi thé cua Cong ty trong nganh

M3c dU mdi ra ddi va phat trién han chin ndm va trai qua nhiéu thdng trdm cta nén kinh té
trong nudc va kinh té& toan cau, Céng ty da xay dung dudc tén tudi va thiét 1ap dugc vi tri
dang k& trong linh vuc tu van, thiét k& va thi cong xay dung. D3c biét a d6i véi cac nha dau
tu tir Trung Qudc, Hongkong va Dai Loan. Vi thé clia Cong ty con dugc thé hién bai uy tin
va thuong hiéu déi véi cac doi tac va khach hang. S6 lugng khach hang clia Cong ty da Ién

hon 50 nha dau tu. Dudi day la cac du an ma Cong ty da thuc hién.

A a o Chu dau tu o R .. | NOi dung
Tén cong trinh Dia diém Nganh nghé thuc hién
MIDEA CONSUMER ELECTRIC Trung Quéc KCX & CN Viét Nam bién gia dung | Thiét ké
VIET NAM CO., LTD Singapore I
HUA DA (VIETNAM) PLASTIC bai Loan KCX & CN Linh Trung 3, | Bao bi Thiét ké -
PACKAGING CO., LTD Tay Ninh Thi cong
MING PAK (VIETNAM) PLASTIC = Hdng Kdng  KCN Diic Hoa 1 - Long | Bao bi nhua Thiét ké -
CO., LTD An Giam sat
Cong ty TNHH LODE - STAR bai Loan Tan uyén - Binh Duong | ché bién gb Thiét ké -
(Giai doan I) Thi cong
LONG GIANG CO., LTD Trung Quéc | Tinh Tién Giang Kinh doanh Thiét ké
KCN ha tang
WINNING INDUSTRIAL CO., bai Loan KSX Binh Chuén - Binh May mac Thiét ké -
LTD Duang Thi cong
CHUNG VA (VIET NAM) Macao KCX Linh Trung - TP. Bao bi Thiét ké -
PLASTIC PACKEING CO., LTD HCM Thi cong
CONG TY TNHH DONG YUN Trung Quéc  Khu céng nghiép Tén Kim Loai Thiét k€ -
PLATE MAKING VIET NAM birc - Long An Thi cong
CONG TY TNHH TSUNG CHANG | Dai Loan Tan Phudc Khanh, Tan | Ca khi Thiét ké -
INDUSTRIES (VN) Uyén, Binh Duong Thi cong
CONG TY TNHH GHP Dai Loan An Dién - B&n Cét - Ché bién gb Thiét k& -
INTERNATIONAL (VN) Binh Duang Thi Cong
CONG TY TNHH DIAMOND bai Loan Khu céng nghiép My Ché bién gb Thiét k€ -
Phudc - Bén Cat - Binh Thi cong
Duang
YANTAI BAGMART PACKAGING | Trung Quéc KCX Linh Trung 3- Tay Bao bi nhua Thiét ké
CO., LTD Ninh
TAI JAAN (VIETNAM) CO., LTD | Dai Loan KCN My Phudc 1 - Binh | Bao bi nhua Thiét ké
Duong
CONG TY TNHH HEAVY HITTER | Pai Loan KCN Trang Bang - Tay Ca khi Thiét ké -
Ninh Thi cong
UNITED SWIMWEAR APPAREL HOng Kong KCN Sudi Dau - Khanh Thiét ké -
CO., LTD Hoa Giam sat
EISTA CO., LTD bai Loan Binh Duagng Ché bién gb Thiét k€ -
Thi cong
CONG TY TNHH NEW DECOR Dai Loan Uyén Hung - Tn Uyén  Ché bién gb Thiét ké -
WOOD INDUSTRIES - Binh Duang Thi cong
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SAPACO CO., LTD Viét Nam KCN Tan Binh Bao bi nhua Thi cong
CONG TY TNHH QUOC TE DI Pai Loan Binh Dudng Nhém Thiét ké -
HUNG Thi cdng
DNTN SX - TM TAN THUAN Viét Nam An Dién - B&n Cat - Ché bién gb Thiét ké -
TIEP Binh Duang Thi cong
CONG TY TNHH MOC DUONG | Pai Loan An Dién - Bén Cat - Ché bién gb Thiét ké -
Binh Duang Thi cong
CONG TY TNHH DOU POWER | Pai Loan KCN Linh Trung 3 - Tdy = May Méc Thiét ké -
(VN) Ninh Thi cong
VIET NAM CAESAR SANITARY  Dai Loan KCN Tan Tao- TP H6 Thiét bi vé sinh | Thiét ké
WARES CO., LTD Chi Minh
VIET NAM CAESAR SANITARY  Dai Loan KCN Pa Ning Thiét bi vé sinh | Thiét k&
WARES CO., LTD
SHYANGE PAINT CO., LTD Pai Loan KCN Tam Phudc - Dong = Hda chat Thi Cong
Nai
VIET NAM YI HUI CO., LTD Pai Loan KCN My Phudc II - Binh | Cd khi Thi cdng
Ducng
C@NGATY TNHH TM VINH bai Loan Bén Cét - Binh Duong Ché bién thirc | Thi cng
NGUYEN an
CONG TY TNHH NGU KIM CHE | Pai Loan Thuén An - Binh Ngti kim Thiét ké -
YE Duang thi cong
CONG TY TNHH KHANH PHAT  Dai loan Tha Dau mét - Binh Ché bién gb Thiét ké -
Duadng Thi cong
YANG CHENG WOODEN bai Loan Binh Duadng Ché bién gb Thiét ké -
INDUSTRIES INTER' VIET NAM Thi cdng
MITAC PRECISION Pai Loan KCN Qué V6 - B&c Ninh  Cd khi Thiét k&
TECHNOLOGY (VIETNAM) CO,.
LTD
CONG TY TNHH CANH THAI Dai Loan KCN Trang Bang Tay May m&c Thiét ké va
NGUYEN Ninh Thi cong
BEN NGHE GARMENT & Hong Kéng  Binh Duong May m&c Thiét ké -
LAUNDRY CO., LTD Thi cdng
CONG TY TNHH MAEVE FURN | Malaysia An Phu - Thuan An - Thiét ké -
Binh Duagng Thi cong
JIE MEI CO., LTD Pai Loan Tan Uyén - Binh In An Thiét ké -
Duang Thi cong
CONG TY TNHH GI WANG bai Loan Khu CN Tam Phudc - Ca khi Thiét ké -
Dong Nai Thi cong
CONG TY TNHH VIET TINH Pai Loan KCN Tam Phudc - Dong = Hda chat Thiét ké -
Nai Thi cong
CONG TY TNHH CU THANH Dai Loan Long thanh - Bong nai | Dung Cu Thé  Thiét k& -
Thao Thi cong
CONG TY TNHH TOAN THANG | Viét Nam KCN Binh Chiéu - Tha D6 hdp Thi cong
burc
CONG TY TNHH PHONG HAO Pai Loan An Phi - Thuan an - cd khi Thiét ké -
BD Thi cong
LI YUEN GARMENT CO., LTD Dai Loan KCN Trang Bang - Tdy  May mic Thi Cong
Ninh
CONG TY TNHH D & F VIET Philipine KCN Tradng Bang - Tdy | May méc Thi c6ng
NAM Ninh
CONG TY TNHH THIEN PHU Pai Loan Thuén An - Binh May mac Thi c6ng
Duong
CONG TY TNHH UY KY Dai Loan Thuén An - Binh Dét Thi cong
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Dudng
CHAN-KI WOODEN CO., LTD Dai Loan Bén Cat - Binh Ducng Ché bién gb Thi cong
CHAMPION UNION CO., LTD Hong Kéng | KCX Linh Trung - Tp HO = May méc Thiét k& -
Chi Minh Thi cong
CCA)IV\IG TY TNHH THUONG Dai Loan TP h6 Chi Minh Giay thé thao Thi cong
THANG
CONG TY TNHHH LONG XUONG | Dai Loan Huyén Thuan An - Binh | Bao bi gidy Thiét ké -
Duang Thi cong
TANS (VIETNAM) CO., LTD Trung Quéc | KCX Linh Trung 3 - T8y | Bao bi nhua Thiét ké
Ninh

Thuan lgi:

- Cong ty cd nhiéu kinh nghiém trong linh vuc thiét k€, xay dung va giam sat.

~ Hiéu biét vén hod va hoa dong vé con ngudi vGi nha dau tu nudc ngoai, déc biét 1d cac
nha dau tu Trung Qudc, Hong Kéng, Dai Loan. Do do, Cong ty cé nhiéu kinh nghiém ti€p
xuc tim ngudn viéc tur thi trudng nay.

- Cong ty da thiét 1ap dugc méi quan hé d6i tac chién lugc vdi cac nha cung cap dau vao,
dat dugc nhiéu thanh tuu, khdng dinh thuong hiéu, ngay mét I6n manh trén con dudng
phat trién thanh mot nha thau chuyén nghiép.

~ BO6 may quan ly hiéu qua. Céng ty c6 dui ngudn nhan Iuc dé thuc hién cac cdng trinh ¢b
quy mo Ién.

Thach thirc:

- Cac cong trinh xay dung thudng & xa Tru sé Cong ty.

- Tinh hinh cong ng I&n, thu h6i cong ng cham.

—  Trinh d6 nhan su khong dong déu.

~ MOt s6 trudng hdp thuc hién cong viéc thiu ngudi ho trg ngén ngt.

7.2 Trién vong phat trién cua nganh.

Tiém nang va quy mé cla thi trudng xay dung & Viét Nam con rat I6n, nhat la sau khi Viét
Nam gia nhdp WTO. Theo “Chién lugc phat trién dd thi Viét Nam”, dién tich dat do thj sé
tang t&r 105.000 ha hién nay |én 460.000 ha vao nam 2020, dua ty |é d6 thi hoa tir 28% |én
khoang 45% vao nam 2025. Dan s0 do thi tir 23 triéu ngudi du’ kién sé tang lén 46 tri€u
ngudi vao ndm 2025, kéo theo su gia tdng vé nhu cdu nha & do thi. Trung binh mdi ndm
Viét Nam can phat trién thém 35 triéu m2 nha dé phan ddu dat 20m2 nha &/ngudi tai do thi
vao nam 2020.

Ngoai ra, cac chinh sach c6i mé clia Nha nudc nhu ngudi dan dugc mua nha G tai cac do thi
ma khdng can hd khiu, du kién md réng d6i tugng Viét kiéu dugc mua nha va cho phép
thuc hién thi diém ngudi nudc ngoai dugc mua nha & tai Viét Nam (Theo du thao vé slra
d6i, bd sung Nghi dinh 90/ND-CP: Bdi v8i ngudi Viét Nam dinh cu’ 6 nudc ngoai la cdng dan
Viét Nam (ngudi cd hd chidu Viét Nam va ngudi cé hd chiéu nudc ngoai nhung van con quéc
tich Viét Nam) thi dugc mua va sd hitu nha & nhu ngudi Vit Nam & trong nudc (khong han
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ché vé s6 lugng nha @) ... la “cl hich” cho thi truGng bat dong san Viét Nam trong thdi gian
tdi. Bai hién nay cd han 3 triéu Viét Kiéu va phan I6n cé nhu cau sinh s6ng tai Viét Nam.

Thi trudng bat dong san sé tiép tuc tdng trudng trong 50 ndm nifa. Tuy nhién, su’ hap dan
cla thi trudng lai ndm trong vong 10 nam t&i vdi mic tdng trudng du bao khoang 50 -
100%. Du bao ty |é d6 thi hda & Viét Nam dén nam 2025 nhu sau:

Nam 2000 2010 2020 2025
Ti I& d6 thi hda ca nuGc 23% 30% - 32% 45% 50%

Theo Chién lugc phét trién dé thi clia Viét Nam, dién tich dat do thi sé tdng tir 105.000 ha
hién nay Ién dén 460.000 ha vao nam 2020, ty 1€ do thi hod du ki€n sé dat tGi khoang 45%
(tudng ducng véi 46 triéu ngudi) vao ndm 2025. Nhu cau nha & db thi trung binh mdi ndm
Viét Nam can phai phat trién thém 35 triéu m2 nha dé€ phan du dat 20 m2 nha &/ngudi tai
do thi vao nam 2020.

Theo B ké hoach va Dau tu cho biét, d&n nam 2015 sé ti€p tuc dau tu déng bo, thanh lap
mdi co chon loc khoang 23.000 dén 26.000 ha dat du an; phan dau dat ty Ié Iap day binh
quan trén ca nudc trén 60% dién tich; phan dau thu hat thém 6.500 dén 6.800 du an trong
va ngoai nudc; véi tong vén khoang 46 dén 39 ty USD, thuc hién khodng 50%. Giai doan
dén nam 2020 s€ hoan thién cd ban mang Iugi Khu cong nghiép, Khu ché xuat trén toan
Ianh thd, vai dién tich 60.000 dén 80.000 ha.

Theo udc tinh nhu cu vé vén dé phat trién ha ting ngoai cac khu chiic ndng clia cac khu
kinh t€ con khoang 2.000 dén 3.000 ty dong/khu kinh t€ (thGi ky 2006 — 2010). Vé&i 8 khu
kinh t€ d3 dugc thanh I8p tir nay dén ndm 2010 nhu ciu v6n phat trién ha tng ngoai cac
khu chifc nang cla cac khu kinh t€ nay udc khoang 16.000 dén 24.000 ty dong. Cac khu
kinh té la (Khu kinh t€ Nghi Son, Viing Séng, Chan Mdy — Lang C6, Chu Lai, Dung Qudc,
Nhan Hoi, Van Phong va Phi Qudc).

Muc tiéu dén nam 2020, Vit Nam c6 mot nén thuong mai virng manh, hién dai tugng (ng
véi nén kinh t& phat trién trén cd s& cong nghiép hda- hién dai hda, vdi cac chi tiéu cu thé:
doéng goép cta thuong mai ndi dia vao tdng san phadm trong nudc (GDP) dén ndm 2010 dat
trén 200 ngan ti dong (chi€ém ty trong 14,5%), dén nam 2020 dat gan 450 ngan ti dong
(chiém ty trong 15%); téc d6 tdng binh quan hang ndm clia tdng mic ban 1& hang héa va
doanh thu dich vu tiéu dung dén nam 2010 khoang 11%, giai doan ti€p theo trén 10%...; ty
trong mirc ban lé theo cac loai hinh thuong mai hién dai (trung tam thuong mai, siéu thi,
mang Iugi clra hang tién ich...) dén nam 2020 dat 40%. HOi nhap sau réng vao nén kinh té
quoc t€, nganh thuogng mai ndi dia c6 cg hoi I6n nhung thach thirc cling khong nhd, su’ tham
gia cla cac tap doan nudc ngoai vao thi trudng trong nudc gop phan da dang hdéa hang hda
cho ngudi tiéu ding va 13 dong luc dé cac doanh nghiép trong nudc nd luc phat trién manh
mé hon.

Do do, thi trudng xay dung s& con nhiéu cd hdi phat trién va nhu cau vé thiét k&, giam sat,
thi cdng xay dung dugc du’ bao sé tang manh trong thdi gian sap tdi.

7.3 Panh gia vé su phu hop dinh hudng phat trién cia Céng ty véi dinh hudng cia
nganh, chinh sach cua Nha nu'éc, va xu thé chung trén thé gigi
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8.1

8.2

VGi nhiing tri€n vong phét trién cla nganh, Cong ty da tirng budc chuén bi thdi hdi nhap va
tim co hdi dau tu méi nhu' xdy dung ISO, bd sung nghanh nghé kinh doanh. Vi nhitng uu
thé hién cd, Cong ty cd nhiéu diéu kién thuan Igi md rong nganh san xuat kinh doanh chinh
sang linh vuc dau tu kinh doanh bat dong san.

Trong thdi gian tdi thi truGng vat liu xdy dung tai Viét Nam sé c6 thém cac nha may thép,
nha may xi méng,.... Diéu d6 sé gilp cho viéc binh 6n vé gia ca va chat lugng san pham cla
nganh xay dung trong tucng lai.

Tuy nhién, bén canh nhitng tiém nang hién ¢ va trong tudng lai ctia nganh nhung nhin
chung gia vét liéu nganh xdy dung bién dong that thudng va chua theo quy luét cé thé kiém
soat da lam anh hudng dén viéc quan ly gia tham du thau va gia da nhan thau thi cong xay
dung.

Ngay cang cé nhiéu cong ty xay dung trong nudc va dau tu nudc ngoai cung nganh mdi
thanh I&p s& lam cho thi truGng nganh xay dung bi canh tranh ngay cang gay gat hon.

Anh hudng clia khing hoadng kinh t& toan cau ndi chung va Viét Nam néi riéng, tinh hinh
lam phat tai Vit Nam, su tri tré cla nén kinh t€ lam anh hudng chung dén tat ca cac doanh
nghiép.

Viét Nam da gia nhap WTO, do vay Cong ty da cha dong diéu chinh chién lugc, ké hoach
phat trién san xudt kinh doanh ctia Céng ty d€ d6i phd véi nhitng khd khan, thach thirc clia
nén kinh t€ trong nudc va kinh t€ toan cau.

V@ téng thé, thi trudng xdy dung Viét Nam [a thi trudng cé nhiéu tiém ndng phat trién va
dang tirng budc hoan thién cung véi su hoan thién cua cac chinh sach lién quan. Tiém ndng
phat trién thi trudng xay dung Viét Nam 1a rat I6n. Vi nhitng tiém nadng, thun Igi cling nhuw
thach thirc cla nganh va vdi hién trang clia Cong ty, Cong ty nhan thay cac dinh hudng cla
Cong ty hién nay la phu hgp vdi dinh hudng clia nganh, chinh sach ctia Nha nudc, va xu thé
chung trén thé gidi.

Chinh sach doi véi ngu'ai lao dong
S0 Ivgng ngu'di lao dong trong Cong ty

T6ng s6 lao dong dang lam viéc c6 hgp ddng lao ddng tai thdi diém cubi ndm 2009 la 445
ngudi (chua bao gom lao dong truc ti€p & cong trudng). Trong do:

- Trén bai hoc: 0 ngudi

- Ky su, cir nhan: 19 nguGi

~ Ky su Trung cép, cao dang thg Ky thudt : 76 ngudi

—  Lao dbng thai vu: 350 ngudi.

Chinh sach dao tao, lurcng thudng, trg cap

Tién luong binh quan:
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MUc luong binh quan cac nam vira qua nhu sau:

Nam 2007 3.000.000 dong/thang
Nam 2008 3.500.000 dong/thang
Nam 2009 3.500.000 dong/thang

Tién lugng binh quan cta ngudi lao dong 3.500.000 d6ng/ngudi/thang.

Thuéng, trg cap:

C&n cr vao hiéu qua déng gop cua ngudi lao ddng ddi véi doanh nghiép thé hién qua ning
suat, chat lugng cong viéc, can cr vao thai gian lam viéc va viéc chdp hanh néi quy, ky luat
cla Cong ty. Cong ty cd cac hinh thidc thudng nhu sau: Thudng dot xuat, thudng nhan cac
ngay lé.

Ché& dd phu cap, bao hiém xa hoi, bao hiém y té:

Theo dung quy dinh clia Luat lao dong Viét Nam.

Cong tac dao tao, huan luyén:

Hang n&m, Cong ty ludn phéi hgp véi Cong doan Cong ty dé 1ap k& hoach cu thé vé viéc
td chirc dao tao bdi duBng nang cao trinh d van hod, chuyén mén nghiép vu ky thuat
va tay nghé cho ngudi lao déng. Diéu kién dé€ ngudi lao ddng dugc Cong ty cap kinh phi
(bao gdbm hoc béng va chi phi khac) va thdi gian (néu thdi gian hoc tring véi thsi gian
lam viéc) d€ hoc bdi dudng nang cao trinh d6 la ngudi lao ddng da cé thdi gian lam viéc
lién tuc tai Cong ty it nhat la 01 nam. Sau khi hoc xong, nhitng ngudi nay phai lam cho
Céng ty vai thdi gian it nhat bang vai s6 thai gian Cong ty cho di hoc thi mdi dudc giai
quyét cho thoi viéc, néu co y dinh xin nghi. Néu nghi trudc thoi han do (do ngugGi lao
dong tu xin nghi, phai hoan tra lai cho Cong ty chi phi dao tao va luong, cdng véi phu
cdp da nhan trong thdi gian dudc nghi viéc dé di hoc (néu cd).

HO trg hoc thém ngoai gid: Ngudi lao dong dugc Cong ty khuyén khich di hoc ngoai gid
lam viéc, nhdm nang cao trinh d6 chuyén mon, phuc vu cho cbng viéc dang hodc sé
dam trach. Nhitng mdn hoc dugc Céng ty khuyén khich s& do Téng Gidm Ddc Cong ty
quyét dinh sau khi trao ddi véi tap thé Ban Gidm dbc. Néu ngudi lao ddng cé qué trinh
lam viéc t8t (v& n&ng luc va hiéu qua) thi cd thé dugc Cong ty xem xét tai trg tir 50 dén
100% hoc phi cho viéc hoc néu trén.

Ché do lam viéc:

Thai gian lam viéc:

v Sang: Tur 08 gig 00 dén 12 gid 00.
v/ Chiéu: TU 13 gig 00 dén 17 gig 00.
Thai gian nghi nggoi:

Thai gian nghi ngai clia nhan vién dugc quy dinh nhu sau :
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Ngugi lao dong lam viéc theo gid hanh chanh dugc nghi trua tir 12 giG dén 13 gid.
Ngudi lao dong lam viéc theo ca dugc nghi luan phién an com giifa ca la 30 phut
(néu la ca ngay), 45 phat (néu la ca dém). Thdi gian nghi nay dudc tinh vao thdi
gian lam viéc.

Hang tuan ngudi lao dong dugc nghi 01 ngay vao ngay chl nhat.

Lao dong nif c6 con nhd dudi 12 thang tudi dugc nghi thém mdi ngay 13 60 phut.
Thdi gian nghi ngay dugc tinh vao thdi gian lam viéc.

- Thai gian nghi L&, Tét:

RN RN

Ngudi lao dong dugc nghi I8, t&t theo quy dinh cla Chinh Phu:

Tét duong lich 01/01  : Nghi 01 ngay.

Gib T8 Hung Vudng : Nghi 01 ngay.
L& 30/04 va 01/05 : Nghi 02 ngay.
L& Qubc Khanh 02/09  : Nghi 01 ngay.
Tét Am lich : Nghi 04 ngay.

N&u ngay nghi I8 triing véi ngay nghi hang tuan thi nghi bl vao ngay hém sau.

- Thai gian nghi phép:

v

NguGi lao dong cé 12 thang lam viéc tai Cong ty dugc nghi phép hang nam cd
hudng luong: 12 ngay déi véi cong viéc binh thudng, 16 ngay déi vdi cong viéc ndng
nhoc, doc hai. Ngoai ngay nghi hang nam dugc tang thém theo tham nién lam viéc
(cr 5 ndm lam viéc dugc cong thém 01 ngay)

Ngugi lao dong chi nghi ding s6 ngay phép tuong dudng vdi sd thang dang lam
viéc, néu nghi han sé dugc tinh 1a nghi khong hudng Iuang.

Can cr vao nhu cau hoat ddng cua Cong ty, Téng Giam Ddc cd thé yéu cau ngudi
lao ddng ddi ngay nghi phép du kién dén thdi diém thich hop.

- Ngudi lao dong dudc nghi vé viéc riéng ma van huéng nguyén luang trong cac
truong hgp sau day

v

v

v

K&t hon: Nghi 3 ngay.
Con két hon: Nghi 1 ngay.

B6 me (ca bén chong va bén vg) chét, vg hodc chong chét, con chét: Nghi 3 ngay.

Chinh sach co tirc

HDQT c6 trach nhiém xay dung phuang an phan phdi Igi nhudn va trich 1ap cac quy dé trinh
DHDCD. Phuong an nay dugc xay dung trén cd s Igi nhudn sau thué ma Cong ty thu dugc
tir hoat dong kinh doanh trong ndm tai chinh sau khi da thuc hién nghia vu ndp thué va tai
chinh khac theo quy dinh cla phap luat hién hanh. Bén canh dd, Cong ty ciing xét tGi ké
hoach va dinh huéng kinh doanh, chién lugc dau tu mé rong hoat dong kinh doanh trong
nam téi dé dua ra mic ¢ tic hap ly.
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Trong ndm, ¢6 ddng dugc tam (’ng cd tic bang tién mat hodc bdng cd phiéu cdn cr vao
nghi quyét DHDCD va két qua Igi nhuan. Két thdc nam tai chinh, Cong ty sé thuc hién chia
cd tirc bang tién va/hodc c6 phiéu.

Cong ty sé thuc hién chinh sach ¢ tlc cé tinh chét 6n dinh, dam bao quyén Igi cho cac C6
déng va theo ty Ié cd tic cla cac Cdng ty trong ciing nganh. Can c vao k& hoach kinh
doanh giai doan ndm 2010 - 2012, Céng ty du kién trong giai doan tdi, mic cd tic sé khdng
thap hon 10%/nam.

Bang 8: Cd tirc nam 2008 - 2009

Nam 2008 2009

C6 tic (%/ndm) 7% 10%

Nguon: Bao cao nam 2008 va 2009 cua Cong ty.
10. Tinh hinh hoat dong tai chinh
10.1 Cac chi tiéu co ban

Nam tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thdng 12 ducng
lich hang nam. Cong ty str dung Ché do ké toan Viét Nam trong viéc Iap bao cao tai chinh.

Trich khau hao tai san c6 dinh

Tai san ¢6 dinh dugc khdu hao theo phuong phap dudng thang, xac dinh trén co s thdi gian hitu
dung udc tinh cla tai san. Thai gian khau hao ap dung cho tirng nhom tai san nhu sau:

Nha ctra, vat kién trdc: 25 ném
May moc, thiét bi: 04 - 08 nam
Phuong tién van chuyén: 06 - 08 nam
Dung cu quan ly: 03 - 06 ndm
Phan mém quan ly: 05 nam

Thanh toan cac khoan ng dén han

Cong ty lubn thuc hién thanh toan cac khoan ng dén han dung thgi han cam két. Can cr
vao cac bdo cdo tai chinh d& kiém toan cac ndm 2007, 2008 va 2009, Céng ty da thanh toan
ddng han va day du cac khoan ng.

Cac khoan phai ndp theo luat dinh

Cong ty nOp thué thu nhap doanh nghiép vGi thué suat 25% trén thu nhap chiu thué, cac
loai thué khac (Thué mon bai, Thué GTGT, Thué TNDN, Thué TNCN) va cac khoan phi, 1é
phi khac.

Trich 1ap cac quy

Cac quy clia Cong ty dudc trich 1ap tir Igi nhuan rong theo dé xuat ciia HOi dong quan tri va
sau khi dugc cac cd déng thdng qua tai dai hdi cd déng.
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Bang 9: Cac Quy cua Cong ty

Dan vi tinh: Triéu dong

STT Chi tiéu 31/12/2008 31/12/2009 30/9/2010

1.  QuY du phong tai chinh 139 139 272

2. Quy khen thudng, phtc Igi 43 46 180
Toéng cong 182 185 452

Nguén: Bdo cdo Tai chinh ndm 2008, 2009 da kiém toan va BCTC Quy I11/2010.

Khoan vay:

Bang 10: Cac khoan vay ctia Cong ty

Ban vi tinh: Triéu dong

STT Bén cho vay 31/12/2008 31/12/2009 30/9/2010

I. Vayvang ngan han 0 2.902 0

1. NH TMCP A Chau 2.902 0

II. Vay va ng dai han 0 4.976 4.433

1. NH TMCP A Chau 4.976 4.433
Toéng cong 0 7.878 4.433

Nguon: Bio cdo Tai chinh ndm 2008, 2009 d3 kiém todn va BCTC Quy I11/2010.

Tinh hinh c6ng ng ctia Cong ty nhu sau

Bang 11: Cac khoan phai thu

ban vi tinh: Triéu Bong

STT CHI TIEU 31/12/2008 31/12/2009 30/9/2010
1 Phai thu khach hang 4.705 16.327 2.261
Tra trudc ngudi ban 903 698 4.132
Phai thu khéc 456 140 367
Tong cong 6.064 17.166 6.760

Nguon: Bio cdo Tai chinh da kiém toan ndm 2008, 2009 va BCTC Quy I11/2010.

Bang 12: Cac khoan phai tra (khong bao gom cac khoan vay)

Baon vi tinh: Triéu Dong
STT CHI TIEU 31/12/2008 31/12/2009 | 30/9/2010
I.  Phaitra ngin han (*) 16.641 11.135 17.529
1. Phai trd ngudi ban 5.223 1.337 1.519
2. NguGi mua tra tién trudc 682 601 13.971
3. Thué va cac khoan phai nép 665 326 340
a Thué TNDN phai ndp 263 284
b Thué GTGT 79 42
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STT CHI TIEU

31/12/2008 31/12/2009 | 30/9/2010

¢ Thué'thu nhap cad nhén
Phai trd ngudi lao dong
Phai tra theo ti€n do hgp dong xay dung
Chi phi phai tra
Phai tra khac
II. Phai tra dai han (**)

Nouh

7.

1.

583 353

258 932
0

030 414
0 0

TONG CONG

16.641

11.135 17.529

Nguon: Bio cdo Tai chinh ndm 2008, 2009 d3 kiém toan va BCTC Quy I11/2010.

(*), (**): Chua bao gom cac khoan vay ng ngan hang.

10.2 Cac chi tiéu tai chinh chu yéu

Bang 13: Cac chi tiéu tai chinh

CHI TIEU 31/12/2008 31/12/2009 | 30/9/2010

1. Chi tiéu vé kha nang thanh toan (Ian)

- Hé s6 thanh toan ngdn han 1,61 1,58 1,33

- Hé s6 thanh toan nhanh 0,72 1,39 1,06
2. Chi tiéu vé co cau von (%)

- Ng phai tra/Téng ngudn vén 57% 59% 61,85%

- Ngudn vén chl sd hitu/Téng ngudn vén 43% 41% 37,64%
3. Chi tiéu vé nang luc hoat dong (lan)

- Vong quay tdng tai san binh quan 3,8 1,2 0,81

- Vong quay tai san cd dinh 106,7 10,9 4,7

- Vong quay cac khoan phai thu 12,19 3,3 2,3

- Vong quay cac khoan phai tra 12,12 9,77 3,16

- Vong quay hang ton kho 6,82 3,64 5,66
4. Chi tiéu vé kha nang sinh 16i (%)

- Lgi nhuan sau thué/Doanh thu thuan 0.6% 3,5% 3,45%

- Lgi nhuén sau thué/Téng tai san 3.2% 4,1% 2,68%

- Lgi nhuan sau thué/Von chu sé hitu 9,4% 10,3% 7,12%

Nguon: Tinh todn dua trén s8 liéu Bdo cdo Tai chinh ndm 2008, 2009 d3 kiém toan va

BCTC Quy I, II va II1/2010.

11. HOi dong quan tri, Ban Giam ddc, Ban kiém soat, K& toan trudng

11.1 Danh sach thanh vién Hoi dong quan tri

STT HO VA TEN

CHUC DANH

01  Ong T6 Khai Pat

02  Ong Bui Quang Huan
03  Ong Hb Thanh Bl
04 Ong Tran Minh Trc

Cht tich H6i dong quan tri

Thanh Vién H6i dong Quan tri
Thanh Vién H6i dong Quan tri
Thanh Vién HGi dong Quan tri
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05 Ong Lv Trung Thach

Thanh Vién H6i dong Quan tri

11.1.1 Ong T6 Khai Pat

Ho va tén

Chirc danh:

Gidi tinh

Nam sinh

Ngi sinh

Quoc tich

Dan toc

Chirng minh nhan dan s6
Ngay cap

Nai cap

Qué quan

Dia chi thudng trd

S6 dién thoai cd quan
Trinh d0 van hoa

Trinh d6 chuyén mon

Qua trinh cong tac

Chirc vu cbng tac hién nay
Hanh vi vi pham phap luat

Quyén Igi mau thuan vdi Igi
ich Cong ty

S8 cd phiéu ndm gitt (dén
31/3/2010)

Pai dién uy quyén (néu co)
S8 lugng cb phiéu cla
nhimg ngudi lién quan
(vg/chong, .....)

v'Vg: T My:

v'Con: T6 Lan Anh

v'Con: T6 Thuan Cg

11.1.2 Ong Bui Quang Huan

Ho va tén
Chutrc danh:
Gidi tinh

TO KHAI PAT

Chu tich Hoi ddng quan tri kiém Téng Gidam déc
Nam

1957

Thanh phd H6 Chi Minh

Viét Nam

Hoa

020028183

13/05/1997

Thanh phd H6 Chi Minh

Quang bong

57 Nguyén Binh Khiém, P. Dakao, Quan 1, TP. HCM
(848) 39 970 399

12/12

Quan ly cap cao

Quan ly Cong ty

Chu tich Hoi dong quan tri kiém Téng Gidam déc
Khong co

Khong co
360.000 cb phiéu

Khong co
5.900 c6 phiéu.

4.000 cd phan.
500 c6 phan.
500 c6 phan.

BUI QUANG HUAN
Phé Téng Giam déc

Nam
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-~ N3am sinh ;1973

- Ndisinh . ThaiBinh

~  Quodc tich : Viét Nam

- Dan toc 1 Kinh

—  Chirng minh nhan dan s6 ;024862533

- Ngay cap 1 22/11/2007

~ Nai cép : TP. H6 Chi Minh

-~ Qué quan :  Thai Binh

- Dia chi thudng tru . G4-20 Khu dinh cu Tan Qui Béng, Budng 36, P. Tan

Phong, Quéan 7, TP. HO Chi Minh

- S0 dién thoai cd quan : (848) 39970 399

— Trinh d6 van hoa 1 12/12

— Trinh d6 chuyén mon : Kién trac su

- Qua trinh cong tac : Quan ly cong ty

~ Chl@cvu congtdchiénnay :  Phd T6ng Gidm ddc

— Hanh vivipham phdp luat : Khong cé

~ Quyén Igi mau thudn véilgi :  Khdng cd
ich Cong ty

~ S8 cb phiéu ndm gilr (dén :  180.000 ¢ phiéu
31/3/2010)

- baidién uy quyén (néucé) : Khong co.

~ S8 lugng c6 phiéu cla : 2.920 ¢ phiéu.
nhifng ngudi lién quan
v Vg: Bd Thi Nguyét Minh 2.920 cb phiéu.

11.1.3 Ong H6 Thanh Pirc

~ Hovatén : HO THANH PUC
~ Chic danh: :  Phé Toéng Gidm déc
- GiGi tinh : Nam

- Nam sinh : 1964

— Nai sinh : Long An

~ Quoc tich :  Viét Nam

- Dén toc :  Kinh

- Chdng minh nhan dan s6 . 300459688

~ Ngay cép :30/06/2006
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- Nai cap :  Long An

- Qué quan : Long An

- Dia chi thugng tru : 118 Thu Khoa Huan, P. 1, Thi xa Tan An,
Long An

- S0 dién thoai cd quan . (848) 39 970 399

- Trinh d6 van héa r12/12

— Trinh @6 chuyén mon :  Quan ly cap cao

- Qua trinh cong tac :  Quan ly Cong ty

~ Chirc vu cdng tac hién nay :  Pho6 Téng Gidm déc

- Hanh vi vi pham phap luat : Khong co

~ Quyén Igi mau thuln véi Igi ich Cong ty :  Khong co

- S8 cb phi€u ndm gilr (dén 31/3/2010) : 50.000 c6 phiéu

- bai dién uy quyén (néu co) . Khong cé

~ S6 lugng cb phiéu cta nhitng ngudi lién ' Khéng ¢

guan (vg/chong, .....)

11.1.4 Ong Tran Minh Tric

~  Hovatén :  TRAN MINH TRUC

~  Chic danh: . Phd Téng Gidm déc

- Gi6i tinh : Nam

- Nam sinh ;1973

- Nai sinh . TP. H6 Chi Minh

~ Quoc tich :  Viét Nam

- Dan téc :  Kinh

- Chdng minh nhan dan s6 : 022922305

- Ngay cap : 17/02/2003

~ Ndicép : TP. H6 Chi Minh

- Qué quan . TP. HO6 Chi Minh

- bia chi thugng tra : 755 Nguyén Xién, P. Long Thanh My, Quan
9, TP. HCM

- S0 dién thoai cd quan : (848) 39 970 399

- Trinh d0 van hoa i 12/12

- Trinh d0 chuyén mon : Ky su Xay dung

- Qua trinh cong tac :  Quan ly cong ty
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11.1.5

Churc vu cong tac hién nay

Hanh vi vi pham phap luat

Quyén Igi mau thuln véi Igi ich Cong ty
S8 ¢ phiéu ndm gitr (dén 31/3/2010)
Dai dién uy quyén (néu co)

S8 lugng cd phiéu cla nhitng ngudi lién

quan (vg/chong, .....)

v Vg: Nguyén Thi T6 Phugng

Ong Lu Trung Thach
Ho va tén

Chuc danh:

Gidi tinh

Nam sinh

Ngi sinh

Quoc tich

Dan toc

Ching minh nhan dan s6
Ngay cap

Ngi cap

Qué quan

bia chi thudng trd

SO dién thoai cg quan
Trinh d0 van hoa

Trinh d6 chuyén mon

Qua trinh cong tac

Chtc vu cong tac hién nay
Hanh vi vi pham phap luat

Quyén Igi mau thuan vdi Igi

ich Cong ty

S8 ¢ phiéu ndm gitt (dén
31/3/2010)

bai dién uy quyén (néu co)

S8 lugng cd phiéu cla
nhirng ngudi lién quan.

Phé Tong Giam déc.

Khong co.

Khong co.

Khong co

500 cb phiéu.

LU TRUNG THACH

Thanh vién HG6i dong quan tri

Nam

1974

Thanh phd H6 Chi Minh
Viét Nam

Hoa

024208170

19/02/2004

TP. H6 Chi Minh

Quang Dong

50.000 c6 phiéu.

500 cb phiéu.

80/57 Tran Quang Diéu, P. 14, Quan 3, TP. HCM

(848) 39 970 399
12/12

Ky su Dién

Quan ly Cong ty

Giam d6c Phong M&E
Khong co

Khong co
50.000 c6 phiéu.

Khong co
500 cb phiéu.
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v Vg: Hong Mdng Thiy 500 cd phiéu.

11.2 Danh sach Ban kiém soat

CHUC DANH
Trudng ban

STT HO VA TEN
01  Ba Nguyén Thi Quyén

02  Ong Ha N&ng Nam

03  Ba Tran Thi Bich Ngoc

Thanh vién

Thanh vién

11.2.1 Ba Nguyén Thi Quyén

Ho va tén

Chtrc danh:

Gidi tinh

Nam sinh

Ngi sinh

Qudc tich

Dan toc

Chiing minh nhan dan s6
Ngay cap

Ngi cap

Qué quan

Dia chi thudng tra

SO dién thoai cc quan
Trinh d0 van hoa
Trinh d6 chuyén mon

Qua trinh cng tac

Chirc vu cong tac hién nay
Hanh vi vi pham phap luat

Quyén Igi mau thuan véi
Igi ich Cong ty

S8 ¢ phiu ndm gitt (dén
31/3/2010)

bai dién uy quyén (néu
co)

NGUYEN THI QUYEN

Trudng Ban Kiém Soét
N

1956

TP. H6 Chi Minh

Viét Nam

Kinh

020749151
08/05/2007

TP. H6 Chi Minh

Ha Tay

40/43 Phan Chu Trinh, P. 24, Binh Thanh, TP. HCM
(848 ) 39 970 399
12/12

K€ toan

TU nam 1978 — 2003 lam k€& toan nai khac ; tir 2004 dén
nay lam k€ toan tai Cong ty Phlc Thinh
Nhan vién Phong ké toan

Khong co

Khong co
1.480 cd phiéu

Khong co
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S8 lugng cd phiéu cua
nhirng ngudi lién quan
(vg/chong, .....)

11.2.2 6ng Ha Ning Nam

Ho va tén

Chuc danh:

Gidi tinh

Ndm sinh

Ngi sinh

Qudc tich

Dan toc

Ching minh nhan dan s6
Ngay cap

Ngi cap

Qué quan

Dia chi thudng tra

SO dién thoai cg quan
Trinh d0 van hoa
Trinh d6 chuyén mo6n

Qua trinh cbéng tac

Churc vu cong tac hién nay
Hanh vi vi pham phap luat

Quyén Igi mau thuan vdi
Igi ich Cong ty

S8 ¢ phiu ndm gitt (dén
31/3/2010)

bai dién uy quyén néu co)
S6 lugng cd phiéu cia
nhirng ngudi lién quan
(vg/chong, .....)

11.2.3 Ba Tran Thi Bich Ngoc

Ho va tén

Churc danh:

Khong co

HA NANG NAM

Thanh vién Ban Kiém Soét
Nam

1973

Hai Dudng

Viét Nam

Kinh

031491038

10/06/2004

TP. Hai Phong

Hai Dugng

18 BuGng 61, P. Thao Dién, Quan 2, TP. HCM
(848) 39 970 399

12/12

Ky su Xay dung

TU nam 1995 - 2001 ky su xay dung; tir 2002 dén nay
nhan khoan nhan cong xay dung cac coéng trinh

GDb Cty TNHH XD-TM Ha Minh Bic — TV. BKS
Khong co

Khong co
11.190 cb phiéu

Khong co
Khong co

TRAN THI BICH NGOC

Thanh vién Ban Kiém Soat
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- Gidi tinh . NI
- N&m sinh : 1974
- Ndi sinh :  Thua Thién - Hué
~  Qudc tich :  Viét Nam
- Dan toc :  Kinh
- Ching minhnhdndédnsé : 024378785
- Ngay cap 1 27/12/2005
~ Ndi cdp . TP. Hd Chi Minh
- Quéquan . Th{a Thién - Hué
- Dia chi thudng trd :  261C [au 3, An Dugng Vuagng, P.11, Quan 5, TP. HCM
- S0 dién thoai cd quan . (848) 39970 399
- Trinh d6 van héa r12/12
—  Trinh d6 chuyén mén :  Su pham Trung van
- Qua trinh cbng tac :  Phién dich, Thu ky, Trg ly
~ Chltcvu cdng tdc hiénnay :  Trg ly Téng Gidm ddc
— Hanh vivi pham phdp ludt :  Khong cé
~  Quyénlgi mauthudnvdi  :  Khdng co
Igi ich Cong ty
~ SG6 c6 phiu ndm gilr (4n  :  4.640 cb phiéu
31/3/2010)
- bai dién uy quyén (néu . Khoéng cd
- g%)luqng cd phiéu cua : 600 c6 phiéu.
nhirng ngudi lién quan. !
Chong: Ninh Hung Vinh 600 co phiéu.

11.3 Danh sach Ban Giam doc

STT HO VA TEN CHUC DANH
01  Ong T6 Khai bat T6ng Gidm d6c

02  Ong Bui Quang Huan Phé Téng Giam déc
03  Ong H6 Thanh Burc Phé T6ng Gidm déc
04  Ong Tran Minh Trdc Phé Téng Gidm déc

Sd yéu ly lich cla cac thanh vién xem tai phan Danh sach thanh vién Hoi dong quan tri.
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11.4 K& toan truéng: Ong Nguyén Hoang Vii

STT HO VA TEN

CHUC DANH

01  Nguyén Hoang Vii

K€ toan Trudng

- Hovatén
— ChUrc danh:

- Gi6i tinh

~ N&@m sinh

- Nagisinh

- Qudc tich

~ Déan toc

- Chiing minh nhan dan s6
- Ngay cap

- Noicap

- Quéquan

- Dia chi thudng trd

- S0 dién thoai cd quan
- Trinh d6 van hoa

—  Trinh d6 chuyén mon
- Qua trinh cong tac

- Churc vu c6ng tac hién
nay

— Hanh vi vi pham phap
luat 3

~ Quyeén lgi mau thuan vai
Igi ich Cong ty

~ S8 cb phiéu ndm gilr (dén
31/3/2010)

- Dai dién uy quyén (néu
cd)

~ S8 lugng cd phiéu cua
nhiing ngudi li€én quan
(vg/chong, .....)

NGUYEN HOANG VU
K€ toan trudng

Nam

1977

An Giang

Viét Nam

Kinh

351150949

22/02/2007

An Giang

An Giang

280 My Tan, My Ludng, Chg Mdi, An Giang
(848) 39 970 399

12/12

K& toan - Kiém toan

Lam dung chuyén mon cong viéc tir 2001 dén nay
K€ toan truéng

Khong co

Khong co

10.000 c6 phiéu

Khong co

Khong co
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12. Taisan

Tinh hinh tai san c6 dinh cGa Cong ty trong nam 2008, 2009 va 9 thang/2010 nhu sau:

Bang 14: Tinh hinh tai san co6 dinh cua Cong ty

Baon vi tinh: Triéu Dong

31/12/2008 31/12/2009 30/9/2010
Tilé
Nguyén | Giatri |[con lai | Nguyén | Giatri |Tilé con |Nguyén |[Gia tri [Tilé con
Chi tiéu gia conlai | (%) gia con lai | lai (%) gia con lai | lai (%)
TSCP hiru hinh 2.891 1.323 45,7 7.618 5.720 75,1 | 8.133 6.028 74,1%
Nha xudng - - - 5.022 4.905 97,67 5.022 4.905 97,7
May mac thiét bj 982 314 32 697 103 14,77 697 53 7,63
Phuong tién van tai, 1.532 857 56  1.532 641 41,84 | 2.010 989 49,2
truyén dan
Dung cu quan ly va 377 152 40 367 71 19,34 404 81 20,0
TSCD khac
TSCP vo hinh 18 9 50 885 873 98,64 885 870
Quyén st dung dat 867 867 867 867 100
Phan mém 18 9 50 18 6 18 3 16,7
TONG CONG 2.910 1.332 45,77 8.503 6.593 77,53| 9.018 6.898 76,5
Nguén: Bdo cdo Tai chinh ndm 2008, 2009 d3 kiém toan va BCTC Quy I11/2010.
13. K& hoach Igi nhuén va cd tirc trong 3 nam téi (2010 — 2012)
13.1 Cac chi tiéu ké hoach
Bang 15: Chi tiéu ké hoach
Nam 2010 Nam 2011 Nam 2012
> A 0, 3 0, = 0, >
CHi TIEU o /_o,Tang, o /_o,Tang, o /_o,Tang,
Giatri |giam so| Giatri |giam so| Giatri |[giam so
vGi 2009 vGi 2010 vGi 2011
VOn diéu |é (ty dong) 10 - 10 - 10 -
Doanh thu (ty dong) 100 161.14% 150  50.00% 200 33.33%
Lgi nhuan sau thué (ty dong) 2  49.59% 3  50.00% 4 33.33%
LN sau thué / Doanh thu (%) 2.0% -42.72%  2.0% 0.00%  2.0%  0.00%
LN sau thué / V6n diéu I€ (%) 20.0%  49.59% 30% 50.00% 40% 33.33%
C6 tic / Ménh gié (%) 12% 20.00% 15% 25.00% 20% 33.33%
Nguon: Cong ty Phic Thinh.
13.2 Can cir thuc hién ké hoach
a. Phat trién nguén nhan luc
- Cong ty cd doi ngii quan ly cd kinh nghiém.
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13.3

Cong ty tao diéu kién dé€ CBCNV tham gia cac khoa hoc thi sat hach chling chi hanh nghg,
dao tao nang cao nghiép vu chuyén mon san sang dap (ing cho cong viéc trong tuang lai.
Kinh doanh

Cong ty tiép tuc duy tri linh vuc thi cdng xdy dung va ddy manh [inh vuc tu van thiét thiét
k&, tu van giam sat cho cac Chu dau tu.

Tich cuc tim ki€m nguon viéc qua nhiéu kénh thong tin.

Thuc hién chinh sach cham soc khach hang, duy tu slra chifa tinh phi cac cong trinh da
hét han bao hanh.

Phat huy tGi da viéc kinh doanh nhiing Igi thé trong kha nang phu hgp véi nganh nghé da
dang ky kinh doanh (cho thué thiét bi xay dung, van phong cho thué).

Tlung budc ti€p can kinh doanh trong linh vuc bat dong san.

Tiép thi

Cong ty ludn cap nhat thong tin kip thdi, dam bao cé du thong tin can thi€t quang ba hinh
anh Cong ty dé€ cac Cha dau tu’ tham khao.

Tang cuGng giao luu tai Hiép hoi bai thuang, mang doanh nghiép Viét Nam.

. Pautu

Cong ty da dau tu va ti€p tuc ndng cao nang luc thiét bi thi cdng theo tiéu chudn cia mét
nha thau chuyén nghiép.

Sau khi du an Nha van phong di vao hoat dong thanh cong, Cong ty sé ti€p tuc thuc hién
dau tu mdi cac du an tuong tu tai TP. HCM va Binh Dugng.

Tai chinh

Cong ty s& sir dung von diéu 1€ tir phat hanh cb phi€u hién cd, thdng du’ von tir phat hanh
c6 phiéu, cac ngudn vén tir Igi nhuén dé lai, von vay tir ngén hang va phdi hdp tdi uu Véi
tam ('ng theo hgp d6ng thi cong tir cac cong trinh, von lién két tir cac nha thau phu dam
bao Cong ty c6 du nang luc tai chinh phuc thi cong cac cong trinh trong thdi gian tdi.
Tuan tha phap luat

Cong ty da chdp hanh nghiém chinh va sé ti€p tuc phat huy t6t hon nira viéc thuc thi cac
thong tu, quy dinh cla phap luat trong linh vuc xay dung.

Thuc hién nghia vu tai chinh vé thué, phi, & phi day da va va dung han.

K& hoach dau tu, du an da dugc HDQT, PHDCP thong qua

Theo Quyét dinh clia Pai hdi ¢6 dong thudng nién ndm 2008, trong ndm 2009 Cong ty da
thuc hién dau tu dy an Nha van phong Cong ty Phuc Thinh tai dia chi s6 14A Budng 81,
PhuGng Tan Quy, Quan 7, TP. HCM vdi gia tri dau tu:

v Gia tri dat: 5.860 triéu dong
v Gia tri xdy dung: 5.676 triéu dong
Tong cong: 11.536 triéu dong
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14. Panh gia cua T6 chirc tu van vé ké hoach Igi nhudn va cé tirc

V@i cac thong tin thu thap dugc tir nganh kinh doanh, két qua kinh doanh trong nhitrng nam
qua, T chirc tu van cho rang k& hoach kinh doanh clia Cong ty la kha thi néu khdng c6
nhimg bién dong I6n anh hudng dén hoat dong kinh doanh cia Cong ty.

Nhan dinh néu trén chi c¢d tinh tham khao ma khéng bao ham dam bao gia tri cd phiéu.

15. Thong tin vé nhirng cam két nhung chua thuc hién ciia Cong ty

Khéng co.

16. Cac thdng tin tranh chap kién tung lién quan t&i Cong ty c6 thé anh hudng dén
gia cd phiéu giao dich

Khéng co.
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V. €O PHIEU PANG KY GIAO DICH

Loai cd phiéu: C8 phiéu phé théng.

Ménh gia: 10.000 dong/cd phan.

Téng sd cb phiéu giao dich: 1.000.000 c6 phan (mét triéu cd phan).
S8 lugng cd phiéu bi han ché chuyén nhugng: 0 cd phiéu.

Xép hang tin nhiém: Chua cd.

o v M L N =

Phuang phap tinh gia:
Gia tri sd sach cla cd phiéu tai thdi diém 31/12/2009:
VGn chd s@ hitu 13.230.263.574
Gia tri s6 sach
clia cd phiéu

13.230 dong/
cd phiéu

S6 o phan 1.000.000

7. Gidi han vé ty |1é ndm gilr d6i vdi ngudi nuGc ngoai:
Can cir:
~ Diéu Ié t8 chirc va hoat ddng cua Céng ty khdng gidi han ty 1& ndm gilr cd phiéu cla
Cong ty doi véi ngusi nudc ngoai.

- Quyét dinh 55/2009/Qb-TTg qui dinh nha dau tu nudc ngoai mua, b;’m chiing khoéq
trén thi trudng chirng khoan Viét Nam dugc ndm gilr t6i da 49% c6 cia Cong ty ¢
phan dai chdng.

8. Cac loai thué cd lién quan:

Nha d4u tu chi phai chiu thué thu nhap khi tién hanh chuyén nhugng cd phiéu theo Luat
thué thu nhdp ca nhan ctia Qubc hoi khod XII, ky hop th 2, s6 04/2007/QH12 ngay 21
thang 11 nam 2007.
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VI. CAC DOI TAC LIEN QUAN TOT VIEC PANG KY GIAO DICH

1. T chirc Tw van
Cong ty C6 phan Chirng khoan Kim Eng Viét Nam

bia chi : Ldu 1 — 255 duGng Tran Hung Pao, Quan 1, TP. H6 Chi Minh.
bién thoai : (08) 38386636
Fax : (08) 38386639

2. To chirc kiém toan

Céng ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Phia Nam

Dia chi : 29 V& Thij Sau, Quan 1, TP. H5 Chi Minh.
bién thoai : (08) 38205944
Fax : (08) 38205942
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VII. PHU LUC

S

Gidy Chimng nhén dang ky kinh doanh va dang ky thué céng ty cd phan;
Diéu |é Cong ty;
B&o cdo tai chinh ndm 2008, 2009 d& kiém toan va BCTC Quy I, II va I11/2010;

Sa yéu ly lich thanh vién Hi ddng quan tri, Ban ki€ém soét, Ban Téng Gidm déc va K& Toan
trudng;

Hop dong Cam két HO trg dang ky giao dich ¢d phiéu.
TP. HO Chi' Minh, ngay 02 thang 11 nam 2010

CHU' KY CUA NGUOT CHIU TRACH NHIEM POI VO1 BAN CONG BO THONG TIN

TO CHU'C PANG KY GIAO DICH
CONG TY CO PHAN THIET KE — XAY DUNG — THUONG MAI PHUC THINH

Chu tich Hoi dong quan tri kiém Téng Giam Ddc

T6 Khai Pat

Trudng Ban Kiém soat Ké& Toan Truéng

Nguyén Thi Quyén Nguyén Hoang Vii

A TQ’ CH‘{J’C TU VAN VA CAM KETHO TRQ'
CONG TY CO PHAN CHUNG KHOAN KIM ENG VIET NAM
Tong Giam déc

Lé Minh Tam
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